
Commander Navy Region Hawaii

NMW25

Red Hill Remediation

Actions Schedule

Installation Phase

Monitoring Phase

Planning Phase

Remediation Phase

Closeout / Report Phase

Closeout Report provided to DOH/EPA on Feb 24th

Media Changeout

Automated skimming, vice diver-supported

Optimization Study Conducted 

Work Plan submitted to DOH/EPA on Jan 9th; response was requested by May 5th

Red Hill Shaft Capture Zone (5MGD GAC)

GAC Flow Optimization (Water Reduction up to 60%)

Red Hill Shaft Direct Recovery (Skimming/Absorbents)

Shallow Soil Vapor Extraction / Air Sparging

Adit 3 Remediation Efforts

Holding Tank and Leach Field Excavation

Adit 3 Site Characterization Efforts

Work Plan submitted to DOH/EPA on Feb 22; DOH/EPA focused on other work 

Deep SVE Pilot Study Plan provided to DOH/EPA on Feb 27th 

Work Plan submitted to DOH/EPA on Dec 7th; DOH/EPA focused on other priorities 

Shallow Soil Vapor Monitoring Points in Adit 3 (1ft)

Intermediate Soil Vapor Monitoring in Adit 3 (~20ft)

Deep Soil Vapor Monitoring Points in Adit 3 (~75ft)

Holding Tank and Leach Field Investigation

Remote Operated Vehicle Surveys in Development Tunnel

Electro-resistivity and Induced Polarity Study

Ground Penetrating Radar Study

LNAPL Step Out Borings

Collection, Holding and Transfer Tank Investigation

Natural Source Zone Depletion Study

Model Disapproval (EPA/DOH)Groundwater Modeling Best Alternative Submission Proj Completion: Sept 2024

University of Hawaii Groundwater Modeling

Modeling Efforts

AFFF Response Efforts

PFAS-Specific Groundwater Sampling

Adit 6 Remediation

RHP08
RHMW18RHP06

Continuous Soil Vapor Monitoring Pilot (3 Tanks)

RHMW20

Below Tank Soil Vapor Monitoring (18 Tanks)

Groundwater Sampling

Monitoring Well Expansion Program

RHP01
RHP02 RHP03

RHP04A
RHP04B

RHP04C
RHP05 RHP07

NMW24

Monitoring and Sampling Efforts

12 wells completed; 4 in progress; 6 wells remaining
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** Subject to change – dependent on predecessor activity progress, environmental permitting, real estate agreements and negotiations, resource availabilities, and prior activity data interpretation.

Penetration Sealing and Protections

Well Head Protection Plan

Groundwater Protection Plan Update

Efforts in support of JTF Defueling

Submission of Plan Update to HDOH/EPA on Jun 28th

Proj Completion: Sept 2024

As of 1200, 04AUG
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