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As of 05 FEB
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Naval Facilities Engineering Systems Command

Monitoring and Sampling Efforts ' 2001 1 2022 1 2002 1 2023 1 2023 1 2004 1 2004 1 2025 1 2025 1 Continues
Groundwater Sampling [ |
Below Tank Soil Vapor Monitoring (18 Tanks) | |

A
Monitoring Well Expansion Program | | 3¢ Phase | Cdmplete |
A
University of Hawaii Halawa Stream Ecological Monitoring | ] e{Ecological Moditoring Extersion
Site Assessment Efforts

A A A
Adit 3 Site Characterization [ ], | SAg Completed Hold/Leach Tank Investigation 5 @ Submitted 0U-1SCR | 5 CHT T3k Investigation [ |
(inc. soil vapor monitoring; remote operated vehicles; induced ROV *ROV Completed LNAPL Step-

P . . . Survey Survey Out Boring Installation

electro-resistivity, induced polarity, & ground penetrating radar) ER/IP GPR

Study Study RA Comments

" Received

Natural Source Zone Depletion Study [ ‘E";Z'/kD‘gz"::g;“‘F‘ggdzg’za * *RTCSent [ 2-year duration monitoring |
Site Assessment Work Plan Development (Phase 1) | N | |
(inc. assessment of historical releases at the Red Hill Facility; *ContractAward for Work Site Assessment Work Completion of Field
determines presence of historical releases; and develops specific Plon Deelopment Scopingpéz%ngzsr:?r:ct/\w rd for o/ ta olecten
remediation strategies.) M (EPA/DOH) W Field Work / pata Collection

Remediation Efforts
Red Hill Shaft GAC / Capture Zone 1| |

""""""""""""" Flow Optimization Study GAC Flow Reduction
,,,,,,,,,,,,,,,,,,,,,,,,, (~60% water use reduction), (saves 876 million gallons anrjually)
A
Red Hill Shaft Direct Recovery (Skimming / Absorbents) I I I WAutomatedskimming,vicediver-supported _ I
Holding Tank and Leach Field Excavation at Adit 3 [ | sri“(g‘;’:}‘ggzef:;ﬂé’;'gg;’;° ﬁi’;,ﬁgg‘ me"%i“ 3og HT/LT A invest start |
Soil Vapor Extraction (SVE) Pilot Study at Adit 3 | | | 1 | [ 1
*sve Conditional Start of Shallow * Start of Deep
Approval (EPA/DOH) SVE Pilot Study SVE Pilot Study
Adit 6 AFFF Release / PFAS Remediation L1 | | |
Modeling Efforts
4 i A 4
Groundwater Modeli ng I ﬁModel Disapproval (EPA/DOH) ﬁ Best Available Submission I ‘A(Finﬂ Shibmission i:: Updated Submission %Post-UH Mcldel
Y= £ =\ oy Update
University of Hawaii Groundwater Modeling | | SO | |

Well Recovery
Red Hill Shaft GAC Phase Il | | | |
Navy Aiea-Halawa Shaft GAC | | s’"‘(" ivatiorfplansuBEIEES |

JTF-RH
Defueling

OU = Operational Unit | SCR = Site Characterization Report
** Subject to change — dependent on predecessor activity progress, environmental permitting, real estate agreements and negotiations, resource availabilities, and prior activity data interpretation.
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